PROFESSIONAL SERVICES
BusiNEss DEVELOPMENT CYCLE

RESEARCH

1 Target Market Studies
1 Client Surveys
1 Internal Surveys

.

BUSINESS

DEVELOPMENT

m Sales Process

n Prospecting
1 Key Client Plans

1 Team Selling
1 Cross-Selling

m Vision and Goals

i Client Service Strategies

1 Strategic Alliances
I Internal - External

1 Training and Tools

PLANNING

Y, .

1 Website

1 Advertising

1 Public Relations

1 Brochures

m Seminars Y
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